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HSE Project Plan

Revision:3
Date: 26.01.2009

Task Hame

il

7]8 [1712] 4 1302

Leap Analyas:
Site visit
Assessng available stafus and evaluating what changes are needed
Policy and Strarezic objeceve:
Eztabhshment of HSE policies
Determunzhon of strategic objectives
Appomtng Manzgement Reprasentatrve for HSE & miving authornty.
Orzanssation, Responsibilines
Orzamezme the HSE commttes
Determunation of HSE inspection commuttes
Updating HSE website
Eztablishment a team of BS students
Training
Desigmng general fraimmg Flan
Desipming expert trammg Plan
Traming senumars for managers & supervisors
Implementzhon of traumng plans
Planming and Procedures
Planmng for preject process review meetings
Planmng for Penodic mspechions
Identification of HSE processes as well a5 performance indicators
Documentation of procedures, instractions efe
Implemenation and momirering
Implementztion of HSE Processes, Procedures, ete
Performance momtonng
Eeport 2ll hugh potential imcidents
Andir and review
Planmng adits for assessmg conformity

Comrective achons & Improvement plans
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